
 

31/12/2023 
 

Fundación Universidad Católica de Valencia 

IMEDMAR - UCV 

 
 
 

DELIVERABLE D5.2 

SECOND PROJECT IMPACT REPORT 

 

 

 

LIFE PINNARCA 

LIFE NAT/ES/001265 



 

LIFE PINNARCA 

LIFE NAT/ES/001265 
 
 

 
 

INDEX 

1. Abstract ....................................................................................................................... 1 

2. Initial Table of LIFE Key Project Level Indicators by EASME ............................................ 2 

3. First Project Impact Report KPIs Values ......................................................................... 5 

4. Midterm Report KPIs Values ......................................................................................... 8 

5. KPIs Updated Actual Values ........................................................................................ 12 

6. Evolution of KPIs and Expected Results Values ............................................................ 16 

7. Conclusions ................................................................................................................ 21 

 

  



 

LIFE PINNARCA 

LIFE NAT/ES/001265 
 
 

 
 

Index of Figures 

Figure 1. LIFE Pinnarca International Workshop 29-11-2023 ..................................................... 12 

 

 

 

Index of Tables 

Table 1. Initial Table of LIFE Key Project Level Indicators ............................................................. 3 

Table 2. Initial Table of LIFE Key Project Level Indicators - 5 years after the end of the project . 4 

Table 3. First Project Impact Report KPIs values table .................................................................. 6 

Table 4. Midterm Report KPIs values table ................................................................................... 9 

Table 5. Midterm Report Expected Results table ....................................................................... 11 

Table 6. Updated KPIs actual values table .................................................................................. 13 

Table 7. Updated Expected Results table .................................................................................... 15 

Table 8. Evolution of the KPI values ............................................................................................ 17 

Table 9. Evolution of Expected Results values ............................................................................ 20 



 

LIFE PINNARCA 

LIFE NAT/ES/001265 
 
 

1 
 

1. Abstract 

The global aim of this project is preventing the extinction of Pinna nobilis at the short-medium 

term caused by the pandemic started in 2016. The project focuses on different actions to raise 

awareness, to reduce the possibility of vandalism or illegal collection as well as different 

activities that may damage Pinna nobilis and their habitats. It also focuses on monitoring the 

surviving populations and resistant individuals to establish an accessible database to facilitate 

the development of disease mitigation and recovery plans for the species. Finally, conservation 

actions are being developed for both resistant and non-resistant individuals to increase the 

chances of survival of the species. 

In order to monitor the progress and impact of the activities to achieve the expected results 

indicated in the project proposal, the activities of Action F2 Supervision of project development 

and Action D5 Monitoring and evaluation of the impact of the project actions are being carried 

out. 

To monitor the progress of the activities, periodic Action F2 Supervision of project development 

reports are carried out, the last one was DF2.4 Follow-up Report IV on 30 September 2023. 

In the case of monitoring the impact and results of the different actions, the activities of Action 

D5 Monitoring and evaluation of the impact of the project actions are implemented, obtaining 

the monitoring reports of the Key Project Indicators (KPIs) proposed at the beginning of the 

project. The last report was DD5.1. First Project Impact Report, which values shown were 

updated and extended for the Midterm Report sent on 03 October 2023. 

This deliverable is the update of the different KPIs based on the data not included in the Midterm 

Report, up to the date of writing of this DD5.2 Second Project Impact Report, including the 

activities carried out during the period 01/09/2023 to 30/11/2023 and the results obtained. 

The methodology used for the collection of the information is detailed in the previous DD5.1 

First Project Impact Report. 
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